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4 Right Capabilities

Right Intelligence
Q Right Decisions
A Right Time

X*l Why R4?

The Right capabilities using the Right intelligence to muke the Right decisions ut the Right time
(R4) focuses on the Effectiveness of the Workplace and FM Platform/function.
The R4 Operating Scheme is simple to understund and hus u single and shurp focus of FM effectiveness; but is underpinhed

by very detuiled Processes, Systems und Tools that enuble and support existing Workplace and FM platforms to increuse
their effectiveness.

The FM Platform consists of:

Tactical
Management

Governance

FM Platform Function

Tier 1
Workplace and FM Delivery (Contractor)

Tier 2/3
Workplace and FM Delivery (Subcontructor)

XR*| What is R4?

The R4 Operating Scheme considers the entire Workplace and FM platform of any organisation.

The platform or function being both the internal client orgunisution und simply chain deployed
in the delivery of Workplace und FM provision.

R4 is designed to provide uny platform or function oduch'\W
(orindeed uny purt of that plutform or function) / o ons'weness
with the cupdbilities, tools procedures und systems ‘|- / il

to meusure its own effectiveness, identify how to A .

improve that effectiveness; and releuse the
benefits of that improved effectiveness.

Right Capabilities
Right Intelligence \
The R4 Operating Scheme, cun be un internally o Deeions \

and self-deployed programme, or project or \

cun be fucilituted by a third purty.

X*“| What is its value?

up fo
30%
A 10% improvement in the “Effectiveness” in FM and workplace, increuses spend
the Workplace und FM responsiveness exponentidlly. It is a precursor Reduction

to effective risk munugement, significuntly reduces wuste und
avoids costs by up to 30%.
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**“| How it works

There are 3 core elements und phuses 1o R4:

What do we need to do to

be more effective? How do we do it? Do it?

3. Enactment

The doing und
the Meusurement

1. Design and Thinking 2. Planning

Plun, resources, business cuse
and governance

Access, Consider, Develop
and Design

Phase 1: Desigh und Thinkiny

Through u series of fucilituted workshop with the Workpluce und FM teums the upplicution of R4 is defined. Either self-ussessment
or uuditing is deployed to meusure the current effectiveness und to cleurly determine whaut chunges or udditions muy be required
to endble improvements in the effectiveness of the Workplace and FM plutform. The improvements with any related success

criteriu is determined.

Phase 2: Plunhnhiny

Throuyh fucilituted workshops, u detdiled plan inclusive of the fime line for the implementation of the R4 Scheme is developed.
This include dll relevunt governunce processes, benefits releuse expectutions und meusures of success. Which (art or in full)
of the suit of tools thut support und enduble R4 is determined during the plunning phuse und is very much dependent on the
ouftcome of phuse 1 - Design und Thinkiny.

Phase 3: Enuctment
The implementaution of the R4 reluted improvements dre then implemented in uccordunce with the prograumme determined.

Innovations, tools and systems that underpin the R4 process are:

FMAP

Facilities Maturity &
Assessment Programme

F-MAP is our well respected toolkit,

which cun define your current

FM delivery model in terms of

FM maturity, und cun be used
us U buseline ugainst u
Target Operating Model.
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ASML

Asset Service Maintenance Level

ASML is u guick und simple
mechunism that cun
judge benchmark the existing
muihtenunce service uguinst

the known industry horm SFG 20.

OSIRIS

A New Approach
to Outsourcing

OSIRIS is u turn-key solution
powered by rigorous methodoloyy
from concept through to service
delivery. This uniyue tool set
ensures the right solution
ut euch stuge.

ASSURANCE AND
RISK MANAGEMENT
CHARTER

Opule's Assurance und Risk
Munhagement Charter forges
the dlignment between the client
and supply chain to provide
a unified FM Service Plutform.

®Perform’

Performance Management
System

Perform is u tool set developed
to tuke on the chullenye of
Performunce Munugement.

Perform delivers meusurement

and reporting information
to your business.

Service
Management
Systems

FM / Workplace
Procedural Set

EIAIC

EXPERT ASSURED
CONTRACT

Opule huve developed EAC in
response to increusing pressure to
demonstrute the performunce
levels of u wide runye of
FM services.

L L| Space
—J) Segmentation

Segmentation of
Spuce and Subseyuent
Cuteyorisution
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It’s fime to improve your
Facilities Effectiveness

Poor decision muking costs money und time und us we how emerge from Covid,

the decisions we muke will shape the "new horm” for FM and workplace.
Visit opale.co.uk or call 01252 861600
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